SERVER CONSOLIDATION &
CONTAINMENT STUDY

Get Control of your Server Infrastructure Today

Yorel’s proven methodology integrates the best practices of Gartner, IBM,
Mware, and years of industry experience to produce a custom virtualization
admap. Your organization can be assured that you are implementing the right
chnologies, in the most effective way to save time and reduce costs.

Process:

e The agentless CDAT tool will discover the servers on your network

e CDAT will then collect performance metrics for 7 days

e Yorel will extract the resource requirements of the servers

¢ We will determine the best consolidation strategy for each candidate
Virtualization, Blades, Clusters, etc.

¢ We will aggregate the candidates and determine the best platforms
Scale-out (Blade Center), Scale-up (x-Architecture) and/or hybrid

e We will perform a customer TCO analysis and determine a real ROI
Savings usually >$1M/3yrs and ROI typically <12 months

¢ We will provide an implementation plan to ensure project success

e We will present our findings and customize the results with your feedback

Deliverables:
e Raw server inventory and performance data for review
e Excel Workbook with detailed analysis allows further customization
e PowerPoint Presentation summarizes results and recommendations

Additional Options:
e / Have a large environment? We can collect data on any number of servers
" or locations. We will work in the smallest and largest of environments.
¢ Want a more complete picture of your environment? We can collect and
analyze data for 30, 60 or 90 days. Your choice.

Customer References:
e Utility company saves $1.5M & received 11mo of ROI
e Manufacturer saves $2.5M & received 5mo of ROI
e Medical center saves $1.2M & received 8mo of ROI
e Many others
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